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Case Study - Fonterra
SCC led the refresh of Fonterra’s logistics 
network strategy, including the expansion 
of their storage and redistribution network 
outside of New Zealand borders.  The 
international work stream was critical to developing efficient 
supply routes into the worlds emerging growth markets, 
and ensuring close alignment with the businesses logistics 
capabilities, planned manufacturing network and end 
consumers.
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Are your global supply chain assets correctly configured 
with the right capacity and capability to support your 
business strategy & growth?

Are you adding the right value to your products at the right 
points in the international supply chain? 

Are you sourcing your products in the right place & are 
overseas vendors meeting your performance expectations?

Are you consistently optimising international freight  
solutions & filling the right size of containers?

For our clients, the SCC team:

»» Implemented international consolidation centres to  
	 optimise product flow and costs resulting supply chain  
	 cost reductions of 5 - 10%.
»» Sourced international vendors to provide logistics,  

	 distribution, freight forwarding, customs clearance,  
	 wharf and shipping services.
»» Developed and implemented global supply chain  

	 network solutions resulting in 40 - 60% lead time  
	 reductions.
»» Optimised complex ordering processes delivering  

	 product availability at the right cost.

International Supply Chain
Supply chains are becoming highly sophisticated and vital to 
the competitiveness of many organisations. But their interlinked, 
global nature also makes them increasingly complex and means 
it is increasingly challenging to optimise product, and information 
flows and ultimately deliver the right service levels, speed to 
market and lowest operating costs. International supply chains 
have undoubtedly introduced new kinds of supply chain risk 
and opportunities, reduced the margin for error and increased 
organisations reliance on specialist supply chain service providers.
But structured correctly, your international supply chain can be a 
true source of competitive advantage for your business.

Our International Supply Chain Capabilities
»» The Supply Chain Cover team has experience in designing  

	 and implementing international logistics and distribution  
	 networks across multiple industry sectors
»» We have over 100 years experience working in the America’s,  

	 Europe and Asia
»» We have procured a vast range of  

	 supply chain services globally,  
	 ranging from shipping to  
	 warehousing to consolidation and  
	 value added services
»» We have setup several global 	  

	 sourcing models More Case Studies at www.supplychaincover.com.au


